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- To set out details of the Pilot Information Technology Development Matching Fund
Scheme for Travel Agents (the Pilot Scheme), including the criteria and procedures
for application, the assessment criteria, and the terms and conditions and details of the
subsidy.
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- To set up an assessment committee and decide its terms of reference and composition.
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- To deliberate legal matters related to the Pilot Scheme, including vetting the legal
documents which need to be signed by the TIC, and the advice and suggestions
provided by the TIC’s lawyers.
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- To promote active participation in the Pilot Scheme by the industry.
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- To monitor the implementation of the Pilot Scheme, and to assess its efficacy.
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- To monitor the use of funding in relation to the Pilot Scheme c adhere to the principle
of financial prudence.
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- To vet various reports on the Pilot Scheme to be submitted by the TIC to the
authorities.
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- The working group should comprise seven representatives from TIC - Convenors of
the Inbound, Mainland China Inbound Tour Affairs, Outbound, Member and Public
Relations, Staff and Finance, Ticketing and Training Committees, one representative
from non-trade, one representative from Tourism Commission and one IT experts.
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